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1. ABSTRACT

This article explores how India’s juvenile justice and educational systems interact to purposefully
exclude vulnerable children through the dynamics of the school-to-prison pipeline. This term
describes institutionalized practices that divert children from schools and into the criminal justice
system, particularly from economically disadvantaged, Dalit, Adivasi, and Muslim communities. The
research investigates how exclusionary school discipline techniques like corporal punishment, zero-
tolerance discipline, expulsions, and the absence of psychosocial support disproportionately target
marginalized students. These children, when they get pushed out of the school system, tend to find
themselves in environments that subject them to delinquent behaviors, resulting in early
criminalization. Besides, the paper also critiques structural weaknesses of India’s juvenile justice
system, including overcrowded observation homes, having no legal aid, poor rehabilitation centers,
and the lack of effective implementation of the Juvenile Justice (Care and Protection of Children) Act
2015. These are perpetuating vulnerabilities of the concerned children rather than alleviating them.
With a blend of policy examination, quantitative analysis by NCRB and UDISE+, and judicial
understanding, the paper underscores the system failures that criminalize instead of protecting
children. It ends with a call for integrated reforms within educational and justice systems to end the
pipeline and provide equitable restorative assistance to all children.

2 INTRODUCTIONS punishment, absence of mental health services,
and the presence of police in school
environments. These factors work not to

rehabilitate behavior but to remove children

2.1 Definition of the School-to-Prison Pipeline
(sTPP)

The School-to-Prison Pipeline (STPP) is «
disturbing national and global trend where
children especially those from marginalized
groups are driven out of schools and steered
into the juvenile or criminal justice systems. This
diversion is frequently the consequence of
punitive school discipline measures absence of
inclusive pedagogy and criminalization of minor
infraction. In India this is overwhelmingly
experienced by children from Dalit, Adivasi,
Muslim, and economically weaker sections.

Some of the most important features of the
STPP are zero-tolerance policies, school
suspensions and expulsions, corporal
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and this early alienation from the education
systemm makes them more exposed to
criminalization.

Example: In a rural Uttar Pradesh district a 13-
year-old Dalit boy was expelled from a
government school after fights with a teacher
who routinely used casteist slurs with no appeal
or counseling he dropped out within months he
was arrested for theft and sent to a juvenile
home. The system did not assist him with legal
representation or rehab services demonstrating
an explicit pathway of school exclusion leading
to incarceration an exact manifestation of the
STPP.
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2.2 Background of the Juvenile Justice System
in India

India's system of juvenile justice runs on the
Juvenile Justice (Care and Protection of
Children) Act, 2015. Which aims to provide care,
protection, and rehabilitation to children in
conflict with the law. It envisions a child-
centered rehabilitative approach as opposed to
a punitive approach yet in practice there have
been systemic problems. This range from
observation homes being overwhelmed and
underfinanced to staff that is not trained to lax
monitoring systems to the rarity of child
psychologist's teachers or legal counsels.

There is also a deep disconnection between
schools and the juvenile justice system Children
who are kicked out of schools for behavioral
reasons are seldom steered towards positive or
supportive services. Rather they are criminalized
for survival behaviors like stealing or hanging
around.

Research and reports by the National Crime
Records Bureau (NCRB) indicate that a
considerable percentage of children in conflict
with the law are school dropouts or have been
excluded from school. The justice system meant
to be a rehabilitative safety net instead ends up
as the last point of systemic failure that starts in
the classroom.

2.3 Objective and Significance of the Study

This study intends to ascertain the ways in
which exclusionary education interacts with the
juvenile justice system in order to create a
structural pathway from school expulsion to
incarceration. It investigates the reasons why
children who are expelled from school are more
likely to wind up in the criminal justice system,
especially those from low income families,
religious minorities, and oppressed castes.

The goal is to assess how punitive policies
devoid of restorative practices support more
social alienation and legal entanglement
absent of inclusion. It also looks at how the
young justice system treats these kids: does it
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help them to rehabilitate or does it support
social marginalization?

The importance of this research is in bringing to
the fore India's distinctive socio-legal context
where religion, caste, poverty and systemic
neglect converge. It underscores the imperative
for holistic policy reform in education and child
justice domains. Through the identification of
particular case illustrations and examination of
legal frameworks the research hopes to guide a
roadmap toward the dismantling of the school-
to-prison pipeline and the Advancement of
restorative justice and inclusive education.

3 RESEARCH QUESTIONS

3.1 What is the School-to-Prison Pipeline and
how is it Manifested in India?

a. Disciplinary Practices (Zero Tolerance and
Corporal Punishment)

Zero tolerance policies informally adopted in
most  Indian  schools entail automatic
suspension or expulsion for minor offenses such
as absenteeism talking back or insubordination.
Corporal punishment even though prohibited
under the Right to Education Act 2009 persists in
both government and private schools.

Example- A Dalit boy in Bihar was repeatedly
slapped and humiliated because he failed to
wear a school uniform causing him to drop out
of school and eventually get engaged in a
minor gang related offense. This school-to-
prison pipeline shows how physical punishment
leads to dropping out of school and higher
vulnerability to criminal activities.

b. Exclusionary Policies (Suspension and
Expulsion)

School exclusion in India does not have
safeguards or appeadls once suspended
children particularly first generation learners do
not have other avenues for reentry. Trends from
UDISE+ 2022-23 indicate that dropout rates
shoot up after Class 8 most notably in SC/ST
groups.
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c. Socioeconomic and Caste Implications

Students from lower castes and minority
religions also experience implicit discrimination
within schools. Oxfam India's 2020 report
discovered that Dalit and Muslim students
receive higher punishments for the same
misconduct as their upper caste counterparts.
These discriminations further marginalize
students and subject them to early encounters
with the law.

Critical Evaluation of source

The article "Eliminating Zero Tolerance Policies in
Schools Miami-Dade County” (BYU Law Review
2016) offers critical analysis of how strict
discipline drives students particularly African
American and Latino youth into U.S. detention
systems. Conceptually akin its empirical
orientation and policy recommendations are
firmly grounded in American constitutional law.
Therefore it can be employed as a comparative
framework in the discussion or conclusion
section but does not apply directly to the Indian
legal framework for this subsection.

3.2 How Does School Exclusion Lead to Juvenile
Delinquency?

a. Inadequacy of Support Systems

Indian schools do not have full time counselors,
special educators, or intervention units
Misbehavior is addressed by punishment not by
care. A "troublemaker” child is nudged towards
dropout with no institutional support for reform.

b. School Dropout and Vulnerability

78% of juveniles in conflict with the law as per
NCRB 2021 had dropped out of school prior to
committing crimes. Dropout contributes to
vulnerability, economic desperation and peer
influence that usually end in petty crime,
begging or drug peddling.

C. Role of Environment

Having been pushed out of school most
children end up in communities where criminal
activity is a survival strategy. These are the
informal institutions that encourage survivalist
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behavior in place of the structure and
safeguarding that schools may have otherwise
supplied.

Example - In Hyderabad a 14-year-old boy who
was expelled for habitual lateness was
subsequently found selling illicit firecrackers.
Under police interrogation he said that school
was the only place that fed him and after he
lost access to it he turned to older boys in the
slum for food and money.

3.3 What are the Institutional Failures in the
Juvenile Justice System?

a. Overburdened juvenile homes

Young homes overburdened Children far more
than is allowed live in young homes, especially
those in Maharashtra, Bihar, and Uttar Pradesh.
Overcrowding causes children to be housed
carelessly, which encourages reoffering rather
than reform?

b. insufficient mechanisms for rehabilitation

The Juvenile Justice Act of 2015 mandates both
educational and vocational training, yet most
homes lack the funds or qualified teachers
needed for these initiatives. Children who leave
these facilities are more traumatized if they
have little possibility of reintegrating into
society.

C. Lack of Mental Health and Educational
Services

There are no routine psychological evaluations
or treatment plans in the majority of state
operated facilities. Children who offend as a
result of trauma, abuse or neglect are seldom
provided psychiatric treatment or learning
assistance.

Case laws relevance

Sheela Barse v. Union of India (1986) The
Supreme Court recognized systemic abuses
and demanded child centered reform in
juvenile institutions. Still, the majority of the
court's orders continue to be non-complied and
there is no national audit system to track the
conditions.
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3.4 How Do Judicial Interventions Address or
Ignore the STPP?

a. Analysis of Case Laws
1. Sampurna Behura v. Union of India (2007)

The Court directed states to implement Juvenile
Justice Boards and Child Welfare Committees.
Helpful as it was it did not address the
fundamental cause for exclusion from school
whatsoever.

2. Pratap Singh v. State of Jharkhand (2005)

In this case it laid a great importance on the
age determination properly and ensuring
juveniles were not tried as adults. But it never
questioned how the juveniles were brought into
conflict with the law to begin with.

3. Gaurav Jain v. Union of India (1997)

While specifically concerned with children of sex
workers the case highlighted the need for social
reintegration and the removal of systemic bias
in child welfare systems.

b. Gaps in Legal Interpretation

The courts tend to focus narrowly on juvenile
justice particularly on age, custody
arrangements, or procedural deficiencies. They
scarcely look at the educational backgrounds
of these children or require inquiry into why a
child was expelled or dropped out.

4. LITERATURE REVIEW

Literature on the School-to-Prison Pipeline
(STPP) and juvenile justice demonstrates
important findings regarding how education
systems around the world and in India
systematically exclude vulnerable children. This
section summarizes main academic research,
policy documents, and international treaties to
lay a basis for this research.

4.1 Global Perspectives on the School-to-
Prison Pipeline (STPP)

The STPP has been widely researched in the
United States, United Kingdom, and Australig,
where strict disciplinary policies
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disproportionately target students from racial,
ethnic, and low income groups.

In the United States researchers such as Wald &
Losen (2003) and Monroe (2005) pinpointed
ways in which police presence and zero
tolerance measures in schools make African -
American and Latino students targets of
criminalization for minor misdemeanors. In
these studies structural racism and implicit bias
were posited to be central motivators.

A report by "Dismantling the School-to-Prison
Pipeline Tools for Change" (University of Florida
2018) promotes holistic legal change,
restorative justice models, and trauma
informed education.

The UK Office of the Children's Commissioner
(2012) also indicates unequal exclusions among
Black and Gypsy-Roma students and found
school  exclusion significantly  increases
exposure to the criminal justice system.

Critical Evaluation of source

The research paper "School Pathways to the
Juvenile Justice System" (Research Gate, 2024)
is most relevant and publication appropriate. It
is a thorough examination of referral pathways,
implicit bias, and system deficits in school
discipline, especially in urban environments.
Although US. specific in orientation its
conceptual underpinning is good for
comparative analysis in the Indian context.

4.2 Indian Research on Juvenile Delinquency,
School Exclusion, and Caste/Class Divide

Though less focused, Indian studies on school
exclusion and young justice are growing in
number. Among the major conclusions are by
the age of 13-15, most children in conflict with
the law had already missed school.

According to HAQ Center for Child Rights (2021).
Many claimed to have experienced inclusive
pedagogy absent or a casteist attitude or
physical punishment.

Oxfam India (2020) highlighted caste based
discrimination in schools pointing out that Dalit
and Adivasi children often get punished, be

Journal Home Page — https://ijlr.iledu.in/



https://ijlr.iledu.in/
https://iledu.in/

VOLUME 5 AND ISSUE 11 OF 2025

INDIAN JOURNAL OF LEGAL REVIEW [IJLR - IF SCORE - 7.58]

APIS — 3920 - 0001 (and) ISSN - 2583-2344

Published by

https://iledu.in

Institute of Legal Education

seated apart or publicly insulted, which
increases dropout rates.

NCRB data (2021) indicated that more than 75%
of juveniles arrested belonged to below poverty
line families, and the majority had incomplete
secondary education.

Case Example - The 2022 Maharashtra study
reported that children incarcerated in remand
homes predominantly represented non-
completing school trajectories and had
witnessed school based exclusion or corporal
punishment.

Since India does not have a uniform national
study using the specific title of the "school-to-
prison pipeline,” these pieces however construct
a robust body of evidence attesting to the de
facto realization of the concept especially
across the nexus of caste, poverty, and neglect
by the systems.

4.3 UNCRC and India's International

Obligations

India signed the United Nations Convention on
the Rights of the Child (UNCRC) in 1992 which
requires children to be protected from violence

1. Graph

TITLE: Dropout rates v. Juvenile crime rates in India

given quality education and not criminalized for
survival behavior.

UNCRC Articles 28 and 37 state that children
have a right to education and protection from
arbitrary detention. The Indian state is required
to create child friendly justice systems and
inclusive schools.

The UNODC Handbook on Children Recruited
and Exploited by Terrorist and Violent Extremist
Groups (2017) builds on these issues by
highlighting the education systems as a line of
defense against youth criminalization and
radicalization.

Critical Evaluation of source

The UNODC Handbook is timely and
authoritative, particularly for debate on
international obligations and how justice and
education systems need to collaborate to avoid
exploitation and imprisonment.

Visual Insight - School Dropout and Juvenile
Offense Correlation (India)

Here's a proposed bar graph to represent the
relationship between school dropout and
juvenile crime in India

State-wise Dropout Rates vs Juvenile Crime Rates in India
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The graph clearly shows a positive correlation between school dropout rates and juvenile crime rates

across different states.
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Key points

Bihar and Madhya Pradesh both with High
dropout rates (18% and 16% respectively) also
show High juvenile crime rates (34 and 30
offences per llakh children).

In contrast States like Tamil Nadu and
Karnataka with lower dropout rates (8% and 7%)
report much lower juvenile crime rates 12 and 11
respectively.

Uttar Pradesh also follows the trend showing a
high dropout rate (17%) alongside a High
juvenile offense rate (28).

5. EXPANDED AND DETAILED METHODOLOGY

This study takes a qualitative-analytical
methodology that is based on legal
interpretation, statistical trend analysis and
comparative jurisprudence. It seeks to critically
examine the impact of the school-to-prison
pipeline on juvenile justice in India particularly
on marginalized communities.

5.1 Case Law Analysis (Supreme Court & High
Courts of India)

The doctrinal legal approach is used to analyze
path breaking judgments of Indian courts that
touch upon child rights, juvenile justice and the
position of education within state protection
measures.

Major cases were
Among the most notable cases were

1. Sheela Barse v. Union of India (1986), the first
major court ruling highlighting child treatment
in detention centers. Set a standard for
considerate treatment and timely bail.

2. The 2007 case Sampurna Behrua v. Union of
India examined state-by-state JJ Act violations
and mandated oversight of young detention
facilities as well as children's right to an
education should they break the law.

3. Rina Dey v. State of West Bengal (2010)
underlined the need of educational access both
during and after court procedures as well as the
rehabilitation aim of young justice.
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4. Prakash vs. State of Karnataka (2014) - Spoke
to procedural rights of arrested juveniles and
the need for child friendly procedures in
education as well as in justice.

These cases are discussed to see how judicial
interpretation enhances or undermines the
concept of rehabilitative justice for young
people leaving or being pushed out of schools.

5.2 Government Data Sources (India)

This analysis relies on official statistics to link
educational exclusion with entry into the
juvenile system. The following databases have
been utilized.

NCRB - National Crime Records Bureau -
Disaggregated figures for juveniles in conflict
with the law including demographic breaks
(caste, gender, and place).

UDISE- (Unified District Information System for
Education) - School level figures on dropout
rate, corporal punishment, school infrastructure
and enrolment by category (SC, ST, OBC,
Minorities).

NSSO (National Sample Survey Office) -
Provides socio economic statistics that put
school disengagement, labor engagement, and
youth vulnerability into perspective.

These datasets are utilized in creating graphs,
charts, and state level maps to visualize
correspondences between juvenile crime rates
and school dropout.

5.3 Comparative International Analysis
The study draws references from

United States - This is where the STPP model
had its genesis U.S. Office of Juvenile Justice
data and academic literature are compared for
policy models (zero-tolerance, SROs, special
education problems).

United Kingdom - Examines the use of exclusion
policies, racial profiling, and community based
diversion programs.

Relevance to India - Lessons is borrowed for
incorporating restorative justice inclusive
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education reforms and diversion practices
among juveniles.

This comparative lens aids in placing India in
the world and searching for models to adapt at
the local level.

5.4 Visual Representations
2.Graph

TITLE: dropout rates and juvenile crime cases
in India

Graphs and charts are built based on
processed data from NCRB and UDISE to
analyze the following

Dropout rates across social groups vs. juvenile
crime rates.

Key points

Gender and caste based inequalities in juvenile
custody.

Trend patterns over time (2010-2022) of FIRs
against minors.

Here's the graphical representation of the
relationship between dropout rates and juvenile
crime rates in some chosen Indian states. The
blue bars indicate dropout rates (using UDISE-
type data) whereas the red line indicates
juvenile crime rates (as in NCRB data).

Observation

Over the period from 2010-2022 school dropout
rates have consistently declined from 16-9%
however juvenile crime cases have fluctuated
and remained high especially peaking again in
2022 at around 35,500 cases.

Despite a steady improvement in enrollment and retention in schools juvenile crime rates have not

proportionally decreased.

Notably even when dropout rates declined after 2016 the number of crimes involving juvenile
remained stagnant or rose showing deeper structural problems.

Trend of Dropout Rates and Juvenile Crime Cases in India (2010-2022)
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3. Graph
TITLE: registered against juveniles in India

Explanation

Despite various child protection laws and efforts to improve juvenile justice steady rise in FIRs against
juveniles suggests that systemic vulnerability such as poverty, school exclusion, discrimination, and

lack of early intervention continue to persist in India.

FIRs Registered Against Juveniles in India (2010-2022)
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Observation

The number of FIRs filed against minors increased steadily between 2010 and 2022, according to the
graph. About 21,000 FIRs were filed in 2010. The numbers steadily increased each year after a minor
decline. By 2022, there were over 31,000 FIRs, which represents a nearly 50% increase over the previous

12 years.

5.5 Intersectional Vulnerabilities and
International Perspectives

One of the key aspects of the school-to-prison
pipeline is how intersectional identities like
sexual orientation, disability, caste, or learning
disorders heighten a child's chances of
criminalization or expulsion from school.
Although the notion is primarily evolved in
Western scholarly and policy contexts its
applicability to India cannot be disputed
particularly with regard to the marginalization
of LGBTQ+ children, disabled children, and those
belonging to disadvantaged castes.

Critical analysis of how structural discrimination
school discipline and justice systems converge
to disproportionately affect underprivileged
children is provided by the following worldwide
reports. These studies are looked at here not
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only for their intellectual worth but also for their
relevance in forming India’s policy changes.

1. Needs of LGBTQ Youth in the Juvenile Justice
System NCBI (2021)

This research analysis the systemic LGBTQ
marginalization among youth in the juvenile
justice system throughout the U.S. It addresses
Lack of education and counseling that is LGBTQ
inclusive.

Epidemic levels of bullying push out from
schools and queer behavior criminalization

Limited access to gender affirming areas in
detention.

Relevance to India

In India Section 377 has been decriminalized but
institutional inclusion is still lacking. LGBTQ
students in schools usually experience bullying
and quiet exclusion which could result in
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increased dropout and risk of violence or
exploitation. This source affirms inclusion based
on the intersectional vulnerability approach.

2. from Suspension to Mass Incarceration
University of Richmond Law Review (2024)

This article discusses how zero tolerance school
discipline policies and exclusionary discipline
raise the risk of incarceration especially among
students with special education needs. The
authors connect high suspension rates, school
arrests, and denial of in-school support to an
increase in juvenile justice referrals.

Relevance to India

Indian school systems tend to exclude or isolate
children with disabilities even though the Rights
of Persons with Disabilities Act (2016) protects
them. The source provides an Indian reform
roadmap, including inclusive education, school
based support services and child-sensitive
discipline options.

3. "Disproportionality and Disparities among
Sexual Minority Youth” - PMC (2018)

The report records the manner in which
negative school environments and absence of
supportive adult action lead to sexual minority
youths being overrepresented within the
juvenile system. It advocates for welcoming
school environments and anti bullying policies
that specifically defend queer students.

Relevance to India

While information about queer youth within
India’s child justice system is limited this report
can be used to criticize India's lack of response
regarding LGBTQ+ rights in education and child
policy. It supports the necessity of gender and
sexuality-sensitive legislation.

4. "The Confluence of Language and Learning
Disorders with the School-to-Prison Pipeline”
American University (Critical Race Theory)

This paper places STPP in the context of Critical
Race Theory examining how learning disorder
coupled with racial marginalization contributes
to the chances of incarceration. The authors
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also  critique  standardized tests and
discriminatory special education placement.

Relevance to India

While the racial element might vary educational
neglect among children with learning disorders
in India (e.g., dyslexia, ADHD) is equally deep.
This article helps create a rights-based analysis
of India’'s exclusionary education system.

5. "Dismantling the School-to-Prison Pipeline -
Tools for Change” University of Florida Law
Review

This paper presents real world strategies for
dismantling STPP such as

Community based diversion

Restorative justice circles

Decriminalization of school misbehavior
Heightened school accountability mechanisms

Relevance to India

India does not have formal diversion practices
in schools. This study gives a reform model
which can be implemented by Indian teachers
and policymakers especially in urban schools
and juvenile observation homes.

6. "The Overrepresentation of Youth with
Disabilities in the Juvenile System” Prairie
View A&M University (2021)

This article indicates how students who have
cognitive and behavioral disabilities get
disproportionately  punished  within  zero
tolerance systems. It points to a cycle of failure
academic frustration — behavioral escalation
— legal referral.

Relevance to India

In the Indian context children with disabilities
usually do not have diagnostic support and
classroom  accommodation. This article
facilitates inclusion of data from the
Rehabilitation Council of India and the NCPCR to
campaign for inclusive schooling reforms that
dismantle STPP mechanisms.
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6. RESULTS AND FINDINGS

This research sought to investigate how the
school-to-prison pipeline (STPP) functions in the
Indian juvenile justice system. While the term
STPP is used more in Western contexts new
research and trends in India indicate a parallel

pattern wherein school exclusion,
socioeconomic marginalization and institutional
neglect increase vulnerable children’s

interactions with the criminal justice system.
The findings below offer a synthesis of
anticipated outcomes based on available
educational, sociological and legal information
in India.

1. High Level of Association between School
Dropouts and Youth Crime

Most salient is the repeated association
between school dropout and juvenile
antagonism with the law. These children who
get pushed out of school early frequently
because they are in economic distress,
discriminated against on the basis of their
caste, neglected by parents, or penalized by the
school become much more likely to get
involved in small time crimes or end up in
contact with the police. The lack of organized
settings like schools makes their exposure to
street violence, exploitative work, and gang
membership higher, which finally raises their
risk towards criminalization.

Finding - Educational disengagement is a
predictor of entry into the juvenile justice
system.

2. School Discipline Practices as Triggers

Suspensions, expulsions, and corporal
punishment while officially frowned upon
continue to be widespread in much of India's
schools particularly in public and poorly funded
ones. Children who are severely punished for
misbehavior are frequently not given any follow
up assistance such as counseling or mentoring.
Consequently many internalize this exclusion
and are further pushed to the fringes of society
where they may turn to delinquent behavior to
cope or survive.
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Finding - Harsh punishment with no
rehabilitative options enhances the risk for
youth offenses.

3. Overrepresentation of
Communities

Marginalized

Juvenile crime statistics repeatedly indicate
that Scheduled Caste (SC) Scheduled Tribe (ST)
and Other Backward Class (OBC) children are
disproportionately found in juvenile homes and
cases of conflict with law. This reflects systemic
bias at several levels education, police, and
judicial processing and points to an inability to

support socially disadvantaged sections
properly.
Finding - The school to prison pipeline is

disproportionately  impacting  marginalized
caste and tribal communities reflecting
structural inequality.

4. Gender Disproportionality among Juvenile
Crimes

Boys are more likely to become part of the
juvenile justice system than girls mirroring
broader socialization and gender expectations.
Boys are more likely to be engaged in
externalizing behaviors and be punished by
school. Girls may also be influenced by such
factors e.g. being dropped out for early
marriage or abuse but their path to the justice
system is different and typically underreported.

Finding - Poor and marginalized male students
are most vulnerable to entering the STPP
student alienation and speeds up legal system
entrance.

5. Geographical Disparities

Statistics from states such as Uttar Pradesh,
Bihar, Maharashtra, and West Bengal indicate
that juvenile delinquency is localized in areas
with high dropout rates, poorly equipped
schools, and high numbers of people living
below the poverty line. These are also states
where educational and judicial systems are
overstretched and preventive interventions are
less available.
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Finding - Juvenile offenses are regionally
concentrated and consistent with inadequate
education access and poor rehabilitation
systems.

6. Lack of preventive and restorative support
within school

Insufficient Restoring and Preventive Support in
Educational Settings Usually lacking formal
counseling systems, psychological counseling
tools, or alternative disciplinary policies like
restorative justice are Indian schools. Lack of
these results in zero tolerance policies whereby
students are punished without receiving any
assistance. Lack of early intervention systems
lets little behavioral issues develop into full-
fledged legal conflicts.

Finding - Lack of preventive measures in
educational institutions aggravates student
alienation and accelerates entrance into the
legal system.

7. School Exclusion as a Predictor of Future
Incarceration

Numerous juveniles surveyed in research
reported being suspended or having dropped
out of school before being arrested. School
exclusion voluntary or involuntary leaves a void
where susceptible youth have no adult
supervision, organized routine, or purpose, all of
which are recognized protective factors against
involvement in crime.

Finding - being excluded from educational
settings is a persistent early predictor of juvenile
justice involvement

7. DISCUSSION

Legal analysis, government reports, and
comparative literature converge to
demonstrate an endemic and systemic failure
in the education and juvenile justice systems of
India. It is not an accidental or isolated failure. It
is a school-to-prison pipeline that
systematically excludes children particularly
SCs, STs, OBCs, LGBTQ+ individuals and children
with disabilities.
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7.1 Education as a Site of Structural
Discrimination

Schools in India are not always sheltering
places. For most marginalized children schools
are points of entry to state control where
corporal punishment, abandonment, and
exclusion move them irreversibly in the direction
of prison.

For instance corporal punishment although
banned under the Right to Education (RTE) Act
is still wide-spread. According to a 2021 report
by the National Commission for Protection of
Child Rights (NCPCR) over 65% of school-going
children had been physically punished with the
incidence being higher among Dalit and tribal
children. The psychological outcome of such
abuse is often dropout that puts a child further
at risk of informal labor markets or survival-level
petty crime common pathways into the juvenile
system.

In addition schools do not often offer
Individualized Educational Plans (IEPs) or special
learning accommodations. A dyslexic or ADHD
child who hasn't been diagnosed will most likely
be called a "nuisance” or "slow learner” and
either suspended or pushed out. Such children
rather than being helped are forced to struggle
with hostile environments both within and
outside the school system.

7.2 Case Law and Judicial Gaps

Court rulings such as Sheela Barse v. Union of
India (1986) and Sampurna Behura v. Union of
India  (2007) emphasize that juvenile
delinquency require rehabilitating and not
punitive measures. Practicability in enforcing
the guidelines continues to lag Juvenile Justice
Boards also don't possess psychologists or
counselors as personnel. Many juveniles instead
go to the observation homes which are close to
carceral conditions.

In the lack of legal literacy and child rights
sensitivity children are often passed through the
system with incomplete comprehension and
representation. This is especially problematic in
cases that relate to the POCSO Act (2012) where
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adolescent consensual relationships are often
criminalized further pointing out the gap
between adolescent lives and legal provisions.

7.3 Intersectionality in the Pipeline

Intersectional vulnerabilities reinforce the
impact of this pipeline.

Caste - NCRB 2022 data indicate that SC and ST
children together form more than 55% of all
juveniles in conflict with law although they are a
smaller proportion of the population. This is
indicative of entrenched socio-educational
neglect and profiling by the police.

Gender and LGBTQ+ identity - Trans and queer
teenagers tend to experience school based
bullying, harassment and isolation. According to
a 2022 study by the Humsafar Trust 38% of
LGBTQ+School going children had considered
harming themselves because of school
discrimination and many more dropped out
fearing violence or humiliation. These young
people are then subjected to criminalization
under amorphous public morality or vagrancy
laws.

Disability - Kids with learning or behavioral
disabilities are disproportionately disciplined. As
demonstrated in The Overrepresentation of
Youth with Disabilities in the Juvenile System
(Prairie View A&M Univ., 2021) this is a worldwide
trend. In India the majority of schools do not
even have basic screening instruments. These
kids are systematically labeled as “aggressive”
or "'unmanageable” suspended and ultimately
channeled into the juvenile system.

7.4 Global Models and Lessons

India is not unique in this crisis but its policy
response is still patchy. The zero-tolerance
policy model of the U.S. has also led to over
incarceration of Black and disabled young
people. Yet recent moves towards restorative
justice and school diversion in the U.S. and
rehabilitation oriented juvenile systems in
Scandinavian nations provide models for India.
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For instance:

School restorative justice circles (implemented
in Oakland Unified School District USA) lowered
suspensions and arrests dramatically through
the provision of a safe space for peer mediation
and accountability.

Sweden's child welfare oriented juvenile system
eliminates punitive language and emphasizes
therapeutic rather than criminal responses.

India has not yet adopted such forward-looking
paradigms. Rather juvenile homes are like
punitive institutions and schools are discipline
oriented and not child-oriented.

7.5 Structural Conclusions

The Indian school-to-prison pipeline is not a
metaphor it is a real documented phenomenon
supported by institutional apathy, legal
inconsistencies, and socio-political prejudice.
Children are criminalized for not succeeding in
a system that never accommodated them.

A Dalit boy suspended for "misbehavior” winds
up working on the streets and is arrested for
theft.

A girl with autism misinterpreted as violent is
expelled and later arrested for trespassing.

A gay adolescent drops out because of bullying
and is subsequently arrested under charges of
public indecency.

8. RECOMMENDATION

Disassembling the school-to-prison pipeline in
India  demands multilayered reforms in
education, law enforcement, and juvenile justice
systems. These reforms need to be child
centered, intersectional and rights based,
addressing the causes and consequences of
school exclusion and youth criminalization.
Drawing on empirical evidence, case law
analysis, and international comparisons the
following policy and institutional
recommendations are made.
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8.1 Enforce a National Ban on Corporal
Punishment through Stricter RTE Compliance

Though Section 17(1) of the Right to Education
Act (2009) strictly prohibits physical and mental
harassment of children in schools enforcement
is poor. Large numbers of children particularly
those belonging to SC/ST groups still report
instances of slapping, beating, public
humiliation, and abuse of language by
teachers.

Policy Action

Implement a National Redressal Mechanism for
complaint of corporal punishment accessible at
the school level.

Make it mandatory for District Education Officers
to audit RTE compliance annually.

Include anti corporal punishment training in
B.Ed. and teacher training programs.

Policy relevance

Corporal punishment drives children
particularly from marginalized communities out
of schools and into dangerous informal
environments where they are more likely to be
exploited and involved in juvenile crimes.

8.2 Capacity Building for Teachers and Police
in Child Protection and Anti-Discrimination

Teachers and police officials are usually the first
to come in contact with vulnerable children. Yet
they are often unaware of child rights, trauma-
sensitive care, and inclusive education
strategies.

Policy Action

Institutionalize SCERT and NCERT Child
Protection Training Modules for teachers.

Make sensitization courses mandatory for police
officers under the National Police Academy and
state academies particularly those dealing with
POCSO and JJ cases.

Encourage inter sector workshops involving
teachers, social workers, and juvenile police
units.
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Policy relevance

The availability of trained and empathetic staff
can avoid unnecessary criminalization facilitate
referrals to social services rather than detention
and enhance trust between children and
institutions.

8.3 Pilot Restorative Justice Models in Schools

Restorative justice focuses on dialogue, healing,
and accountability rather than punishment. This
approach has been successful in decreasing
school suspensions and police referrals in
nations such as the United States and New
Zealand.

Policy Action

Implement Restorative Justice Circles in schools
in districts that are most at risk (as identified
through NCRB data).

Collaborate with child psychologists,
community leaders and trained facilitators to
resolve student conflicts.

Implement student led peer mediation
programs as part of secondary education.

Policy relevance

Restorative practices treat the underlying
causes of misbehavior, create empathy, and
decrease repeat offenses offering a non-
punitive response to conflict in schools.

8.4 Develop an Integrated Child Tracking
System Connecting Dropout, Intervention, and
Legal Information

One of India’s largest structural failures is that
there is not enough interdepartmental
coordination. The children who are dropouts are
not being tracked systematically, and most of
those who become involved with the justice
system had been ‘invisible® to welfare or
education authorities before.

Policy Action

Combine data from the Sarva Shiksha Abhiyan
and the Juvenile Justice Board Child Welfare
Committee into a real-time national
dashboard. Require cross-reporting of school
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dropouts, police contacts, and admissions to
shelter homes for District Child Protection Units
(DCPUs). Respected children's rights will help
you to assure data privacy and confidentiality.

Policy relevance

Such a system helps social services to intervene
quickly before a child starts the legal process. It
also helps to spot demographic trends of
vulnerability and systematic flaws.

8.5 Enhance the Mandate and Composition of
Juvenile Justice Boards (JJBs)

JJBs according to the Juvenile Justice (Care
and Protection of Children) Act 2015 are
required to have a Magistrate and two social
workers among them but most states have not
appointed personnel with requisite qualification
or achieved quorum. Also JJBs are neither well
equipped with rehabilitative remedies nor do
they make use of punitive orders as a default
approach.

Policy Action

At least one member of every JJB should be
trained in child psychology or education. Verify
mandatory refresher courses in child rights,
diversionary programs, and rehabilitative tools.
Improve budget allocation to JJBs for legal
services, counselor access, and reintegration
education.

Policy relevance

A well-trained and diverse JJB ensures that
children are assisted in their reform,
reintegration, and respect rather than just being
routed through the legal system.

9. CONCLUSIONS

The Indian juvenile justice system is at a
crossroads where its destiny depends on its
capacity to shift from punitive confinement to
rehabilitative empowerment. Through this study
it has been shown that juvenile imprisonment in
India is not necessarily the result of individual
delinquency. Instead it is frequently the
outcome of systemic exclusion, institutional
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neglect and structural inequalities most of
which have their roots in the school system.

The school-to-prison pipeline concept although
being more clearly stated in Western literature
is profoundly entrenched in India's socio-legal

order. School practices like  corporal
punishment, unjust suspension, and
discriminatory  disciplinary  action  quietly

exclude children particularly SCs, STs, religious
minorities LGBTQ children and those with
disabilities out of school and into precarious life
conditions.

India's school system especially government
schools often does not have the personnel and
resources available to provide differentiated
support or inclusive pedagogies. Consequently
children with learning disabilities, behavior
problems, or social disadvantages tend to be
pushed out, stigmatized, and eventually forced
to fend for themselves in adverse socio-
economic circumstances many of which raise
their chances of becoming victims of the
juvenile justice system.

Despite the existence of progressive laws like
the Right to Education Act (2009) Juvenile
Justice (Care and Protection of Children) Act
(2015) and the POCSO Act (2012)
implementation is uneven and patchy. Juvenile
Justice Boards (JJBs) often lack child
psychologists or trained staff and police
officials often receive no training in child rights.
This results in the cancellation of the
rehabilitative intention of such laws through
punitive and exclusionary practices.

In addition intersectional risks based on caste,
gender, sexuality, class, and disability are not
peripheral issues they form the very core of the
school-to-prison nexus. National statistics from
the NCRB (2022) and UDISE+ categorically
indicate that SC/ST and poorer children are
disproportionately represented among juveniles
in conflict with law which further substantiates
the systemic character of the problem.

Comparative global models provide a blueprint
for reform. Nations such as the United States,
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United Kingdom, and Sweden have started
implementing restorative justice frameworks,
school diversion schemes and child sensitive
legal reforms that emphasize prevention, care,
and reintegration rather than punishment.
These models are teachable and can be
applied to the Indian context.

To conclude dismantling the school-to-prison
pipeline in India is not just about policy change
it is a moral social, and constitutional
obligation. Until India changes the long
standing disciplinary culture, caste and gender
prejudice and absence of institutional support
systems the promise of juvenile justice would be
empty. Schools need to become centers of
opportunity and inclusion silent gateways to
prison need not be their destiny. By
incorporating compassion, accountability, and
systemic coordination throughout education
and justice systems, India can finally guarantee
that its children irrespective of background
receive protection, empowerment and the
opportunity to flourish.
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